
Case Study: HELOC Activation mailing

Program Overv iew
For one of our nsite customers, we took hold of their Customer Profile 
Analysis to identify under-utilized HELOC accounts and create a strategy 
and implementation plan. The goal of the plan was to encourage these 
HELOC customers to use their equity line and thus generate additional 
balances and spreads for our client. We devised the segmentation strategy, 
designed the creative, and tracked the mailing and response to the piece 
to see the net increase in activity for existing home equity lines. 

Target  Segments
We helped our financial client identify key segment opportunities to  
increase HELOC line usage to increase fee income and increase balances.  
The key target segments identified for the mailing were:

	 Line in Use = 0, Last Transaction > 6 months

	 Line in Use = 0, Last Transaction <=6 months

	 Equity Accounts, 1% - 25% line utilization

	 Equity Accounts, 26% - 50% line utilization

	 Equity Accounts, 51%-71% line utilization

Tracking Resul t s
The overall campaign was a strategic success that realized the  
following results:

	 2,524 Households Mailed

	 26.28% Activation Rate

	 107 Zero Balance Accounts Activated

	 $1.6 Million in Zero Line Activation

	 $8.76 million net increase in Home Equity Line  
	 Account balances for responders

Identify, target and 
capture your most 
profitable opportunities

Once  your  da ta  i s  in  a  s tandard 
and s tab le  env i ronment ,  you  can 
use  mode l ing ,  segmenta t ion  and 
o the r  log i c  th reads  to  quant i f y 
and  cap tu re  your  oppor tun i t y  by 
p roduc t ,  segment  o r  geography . 

A t  B lu  we  ca l l  i t  ns i te ,  a  
bund le  o f  da ta  p ro f i l e s ,  mode l s ,  
segmenta t ion  sys tems  and log i c 
tha t  can  work  w i th  ou r  n teg ra te 
p roduc t  o r  any  o the r  MCIF  o r  
da ta  mar t .  B lu ’ s  ns i te  bund le  o f  
p roduc t s  has  evo lved  ove r  a  
decade  o f  log i c  re f inement  and  
d i l igen t  pu r su i t  o f  h ighe r  ROI 
re tu rns  tha t  have  been  va l ida ted 
and re f ined  th rough t rack ing  more 
than  50 mi l l i on  d i rec t  marke t ing 
opportuni t ies .  Blu has a v iable and 
proven solut ion for  any in i t iat ive 
tha t  you  may encounte r . 

S m a r t .  S i m p l e .  Pr o f i t a b l e .


