
Case Study: Attrition modeling

Program Overv iew
A financial institution with $10 billion in assets partnered with us to  
create an attrition model to help identify at-risk customers. From the 
model, we score the client’s database monthly, send mail to a portion  
of the top decile and provide net change reports to the client for review. 
Since implementing the model, the client has realized a significant  
increase in both household and balance retention.

Tracking Resul t s
The chart below shows retention levels after implementing the model as 
of June 2008 and compares these statistics to the retention levels realized 
throughout 2007 prior to implementing the model.

In comparing communication methods within the top decile, the client 
realized the following retention results:

Identify, target and 
capture your most 
profitable opportunities

Once  your  da ta  i s  in  a  s tandard 
and s tab le  env i ronment ,  you  can 
use  mode l ing ,  segmenta t ion  and 
o the r  log i c  th reads  to  quant i f y 
and  cap tu re  your  oppor tun i t y  by 
p roduc t ,  segment  o r  geography . 

A t  B lu  we  ca l l  i t  ns i te ,  a  
bund le  o f  da ta  p ro f i l e s ,  mode l s ,  
segmenta t ion  sys tems  and log i c 
tha t  can  work  w i th  ou r  n teg ra te 
p roduc t  o r  any  o the r  MCIF  o r  
da ta  mar t .  B lu ’ s  ns i te  bund le  o f  
p roduc t s  has  evo lved  ove r  a  
decade  o f  log i c  re f inement  and  
d i l igen t  pu r su i t  o f  h ighe r  ROI 
re tu rns  tha t  have  been  va l ida ted 
and re f ined  th rough t rack ing  more 
than  50 mi l l i on  d i rec t  marke t ing 
opportuni t ies .  Blu has a v iable and 
proven solut ion for  any in i t iat ive 
tha t  you  may encounte r . 

S m a r t .  S i m p l e .  Pr o f i t a b l e .

	 MARCH DROP 	 APRIL DROP	 MAY DROP

Group	 Balance Retention	 HH Retention	 Balance Retention	 HH Retention	 Balance Retention	 HH Retention

1A – Mail and Phone	 117.63%	 99.90%	 104.32%	 99.70%	 99.08%	 99.80%

1A No Mail and Phone	 128.21%	 99.42%	 101.11%	 99.85%	 94.01%	 99.71%

1B Control	 111.08%	 99.65%	 98.66%	 99.70%	 99.43%	 99.94%


